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Based on this result Kaihautū expressed concern about the sustainability of savings and our ability to achieve the likely saving 
target imposed for 2024/25 financial year. 

It was agreed that an immediate process to seek permanent savings was a priority, to ensure LINZ did not commence any new 
work that may need to be stopped as a savings. 

Bruce noted this concern and suggested that we go back to the agreed list of cost savings options and consider which are still 
realistic and accurate and what other opportunities for savings exist.  

Kaihautū agreed that by early next year we need to: 
• consider if the vacancies are in the correct places.
• have clear criteria on how we evaluate savings.
• Review the current list of savings.

Kaihautū agreed that we need to start a process immediately to review the efficacy of the proposed saving initiatives. It will be lead 
by each of the Kaihautū with support from Heads Of, Finance, P&P and HR.  

ACTION: Adrienne to send out an email to Kaihautū outlining a process on savings and next steps 

 Bruce and Marie presented the 23/24 FY Forecast presented. They will come back next week to confirm that a new budget
has been loaded. 
We are using the information that Ngā Amokura have put together on savings to inform conversations, acknowledging the
work.
We are expecting the MoF to present the mini Budget before Xmas
 Expect to have to do quick work in early 2024 to be set up for 2024 25
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• Likely to be some redundancies required unless manage through retirement, attrition (this is something we need to do 
next) 

• Overlay, what are our roles, what are the roles we need, what are the vacant roles. A big reconciliation task that needs to 
happen from each of the groups. Layers to be discussed next week. This is where we will need to utilise BBR, need options 
for how to move people.  

• Timeline – end of next week, much clearer view of what size of redundancies might be possible and how we manage it.  
• How do we use the change process to rebalance our vacancies. 

 
Communication plan 

• Tim will provide talking points for meeting with PSA, it will cover information on savings approach and engagement 
approach and if redundancies are required, that will be advised.  

• Discussing with the Minister on Wednesday 24 January ahead of submitting information to MoF & TSY (16 Feb) 
• Establish a process (form or inbox) to enable staff to provide ideas/suggestions on organisational savings a. Noted this will 

not be a consultation process  
• Email to be sent to Nga Amoku a (Friday 16 Jan) communicating key messages and next steps then email to be sent to all 

staff (Tues 23 Jan). 
• Discussed key messages for staff – Heads Of to really evaluate what roles are required in their areas, needs to be a fit for 

purpose structure, looking at all options, rebalance vacancies with potential for redundancies. 
• ACTION: Richard to check what information can be communicated with the organisation noting the budget sensitive 

nature of the target number.  
• Next steps - Louise/Bruce/Richard/Amanda – to pull all information together, once we have done the analysis, there will be 

a clear pathway for going forward.  
• Kaiahutu to discuss the full stocktake of the information. 

 
Recruitment 

• Agreed - RPD - Customer Regulatory Specialist - Assessments L4 (Principal) – Confirmed internal recruitment and not to fill 
internal candidates’ current role.  

 
Ministerial Priorities 
Kaihautū discussed the potential ministerial priorities following the letter from the Prime Minister to Minister Penk 

• Agreed to STEP and SouthPan  
• Agreed to add a 3rd priority which is about delivering for New Zealanders. Th s priority is about delivering our regulatory 

functions (Survey & Title, Overseas Investment) and Crown Property management functions in a way that meet our 
Ministers’ and customers’ expectations (including timeliness, costs). This picks up our Survey & Title fees work, delivering 
the OI regulatory functions (and the changes to them) 
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• In addition to the 10 extra crown funded roles, we can recruit for the following vacancies which will increase our 
role numbers accordingly: 

o 4 vacancies where it is proposed to convert roles currently filled by contractors to open-term roles 
o 3 additional roles for 3D coastal mapping which come with funding 
o 1 additional role for Southpan which comes with funding 
o 8 third-party funded roles.  ACTION: Need a final check that these roles are all third party funded before 

proceeding with recruitment.   
• This would bring us to 864 roles (on the assumption that the 8 third-party roles are third party funded). 
• In addition, we can fill 4 positions with internal candidates and will consequently disestablish successful 

candidate’s current roles – this would not affect our role numbers. 
 

Action: Jonny to work with CD to confirm the 3rd party funded roles in CD. 
Agreed: that once the 3rd party funded roles have been confirmed they can be filled with recruitment starting 
straight away.   
Note: the outcome of confi mation of 3rd party funded roles may affect the number of the 10 additional roles (see 
next section) that CD is able to fill. 

 
2. Recruiting for the 10 additional roles 

 
Across the organisation 30 roles have been identified as being priorities for recruitment.   
Agreed that the following roles can be filled and recruitment can sta t immediately: 
 
Organisational Effectiveness 
SPD roles – 1 x senior advisor and 1 x advisor  
Leader People Experience (Jonny’s old role) 
Leader Insights and Outreach 
 
Customer Delivery 
6 roles 
 
Action:  Jonny to provide advice on the status of the ECPP secondee roles to understand whether there are further 
options with those roles. 

 
3. Change processes 

Agreed that an organisational-wide change process to achieve savings is not be needed. 
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• Any role in the structures should be zeroed out, vacancies aren’t funded. Make sure budget catches up with spending, 
noted the concern, don’t want to cut too deep now and not have the resources. 

ACT ON: Jonny to discuss further with Jan about ECPP roles, to clarify the funding of the substantive roles of the people currently 
seconded into them    
 
Messaging for Ngā Amokura on vacancies and recruitment 

• Worked hard on savings, took steps earlier to hold vacancies, we know that created issues, but enabled us to not have to 
have a significant change programme  

• New established 871, some roles we can proceed with and Kaihautū will discuss with their Heads Of 
• Created a list of roles that can be established, clear process 
• Don’t want to get into a positions where we hold vacancies 
• Continue to run a centralised decision making process, will still be tightly controlled.  
• Small list of roles will look at together at he Board, most critical for the organisations. Proposing to disestablish every 

other role out of our position establishment  Those roles will be removed. 
• Thank the group for all thei  wo k. 

 
The Board discussed the ideas of sav ngs that have come through by email and messaging for the ideas. 

• Office space – have been exploring different options. Assure people, deliberate decision to stay here. Only options to save 
is to give up a whole floor. 

• Travel – have reduced travel cost for some m etings. Have gone through a substantial process to reduce international 
travel and what we should be engaging with. Domestic – budget is decided at the beginning of the financial year, has 
already been reduced. 

• Contractors - STEP is different, clear plan to reduce contracts over the next 18 months.  
• Not at that stage where we have to reduce people and hours. 
• Looking at the fundamentals of third party funding fees. 

 
The Board discussed the PSA letter with ideas on savings and what our response to the PSA wi l be. 
ACTION: Tim to summaries the key points from the letter and provide a draft response to Adrienne by COP Monday 12 February. 
 
The Board discussed the next steps on saving ideas 

• High level summary to be published on the Whatukura  
• Draft Comms to come back to the Board for discussion, comms to include a summary of all ideas and reasons and thank 

everyone for their input.  
• Update Nga Amorkura – about the process of the inbox, it will be open for another week, comms will go out, thank the 

organisation for the good ideas.  
ACTION: Tim to provide the draft Comms to the organisation at the next Board meeting 
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Key messages to the Organisation. Suggested to use the BRAP presentation for key messages 

• We have thought really hard, these are the steps, least impact on our people.  
• We are currently not looking at job cuts.  
 We have looked at a number of things outside of job cuts.  
• 6 5% category, we have not grown as much.  
• Make the point of third party and crown funded 

 
The Board discussed the next steps for our savings approach/plan including recruitment. 

• Louise to come back with a plan on what we do next – include internal budget process – Bruce has a presentation to bring 
back next week. 

• Plan needs to be tight, Kaihautū needs to agree the plan but some flexibility for Kaihautū to make changes if need be. 
• Right controls and capability, clarity on decisions of who can make which decision.  Operational delivery aspect, making 

sure it is connected to our priorities conversations. 
• Agreed that we need to continu  (somehow) our overall collective decision making (eg approving contractor extensions, 

appointments), but how we do his is what needs to be outlined. 
• People data – phasing of recruitment and roles.  
• Jonny to work on a priority plan with all Kaihautū and decide how we phase it out. Need to agree to the guardrails and the 

process, how are we are going to it, what does/doesn’t need to come to Board (Kaihautū)  
• Final draft of the Jan 24 – June 25 Priorities w ll be provided to the Board next week.  

 Included above 
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• Continue the message of we are all working top down and that Leadership teams have an important role to play. At the
highest level we are working within the broad envelope set by the Budget, and then there are a series of envelopes eg
Kaihautū  leadership teams….. 

o Need to have clear communication, discuss with Ngā Amokura and Kaihautū to discuss with their Heads Of.
o Mo e system-based approach of how things are working.
o Kaihautū advised their direction and then decisions are about the priorities within that direction.
o Directions for service and delivery by, 15 March.

• The Board acknowledged the plan and requested to update the PowerPoint plan to reflect this conversation, Kaihautū
touch point decision making timeframes and draft guidelines/guardrails.

• Agreed to use the word “prog ammes”.
• 28 February to be a split of both Boards - MCR/SOOB to cover opportunities discussion and Kaiahutu to approve Budget

Guidelines including guardrails and Programmes list
• 6 March – Furthe  opportunities discussion.

 Minister signed off budget letter  Kaihautū will collectively come out to Nga Amokura with a set of guardrails and next steps on
the internal budget process.

Savings Louise, Bruce, Jonny & Amanda M, Tim I, Lizzie B, Marie K, Debbie C joined the meeting 

The Board discussed the programme budge /savings plan and next steps. Discussed vacancies/recruitment and agreed to a 
new process, noted with the confirmed 871 establishment number, recruitment can start taking place. 

• Kaihautū to discuss with their colleagues if they have a role, that might be able to be used somewhere in the business.
(otherwise we will never make progress on the Organisational Priority roles - Priorities roles are not new positions, they are
just on hold - list).

• Agreed Kaihautū can replace 1:1 when there is a resignation  Don’t need to come back to the Board unless there is a role
or level change.

• Still come to the Board for agreement if there is no FTE avai able but there is a business need.
• Confirmed disestablishment list
• People team to start prioritising and recruiting to the roles Kaihautū has agreed to.
• Draft position establishment process to be developed – needs to be stream ined, but with appropriate controls and

constraints. Clear and articulate the process going into the budget. Noted we will be keeping the Minister up to date.
Contractor/Consultants 

• Briefing is being drafted by Policy and will be provided to the Minister on how we manage our C&C, will include the STEP
story.

• Contractor management spend, ensure regular reporting that will delivery for TSY, PSC and the Minister.
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• Contractors of significance will be discussed at the Board. Agree a process for monitoring and controlling the recruitment
of contractors and consultants (outside of STEP) – Agreed they don’t need to come to the Board anymore, considered at a
Kaihautū level and if there are exceptions they should be discussed with the CE.

Savings Ideas 
Tim provided a brie ing summary of the ideas inbox and will bring a final list to the next Board meeting and to discuss 
communications. Draft letter to the PSA to close out our engagement, Adrienne to review the letter before being sent to PSA reps. 
[letter sent to the PSA Friday] 
Change Management 

• Inter organisational strategic approach, needs to come as soon as possible. Change we know first then change that might
come. Come with an initial draft approach.

• Centralised change eam, quick mall agile approach.
• Need to be really clear that any future change is different to OO.
• Making sure we are working together on prioritisation and be clear on the plan.
• Additional conversations on the unknown change will need to happen.

 Made some decisions about recruitment and overall wo kforce and how we implement that.
 Information to come out on savings deas and next steps
 Still ongoing work on change management
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Bring 2 roles from DD – disestablishing role in DD, disestablish designer role and relationship role, establishment of the 
principal business partner role. 

People 
• Johnny to come back on the people function and what change might be required – more detail next week.

Org nisational Perf rmance 
• Discussed the different roles in OP and the main areas they work in. Need to know number of roles, how they are organised

and where they are working.
o Data systems - System and data reporting (questions about why psoda reporting and not just capture information as

part of 120-day plan / performance reporting).
o Planning and reporting – 120-day plan, performance reporting, Annual report and Annual review
o Project Support/project delivery – some are 100% allocated to different groups but homed in OP - Provide resources

to project that the business ask or
• How are these, do we want to spend that much money on these areas. Need to understand where the team is supporting the

business and a recommendation on if he group was reduced. More detail to come next week (Claire also circulated detail).
Risk and Assurance 

• No change at this time; keep the vacant role, will pick up the ongoing STEP role.
Legal 

• No change – at MVP.

ACTION: Claire to send round information on OP roles to Kaihautū; further discussion next week. 

 Continuing to discuss opportunities on where savings can be made and making sure we have the right people in the right roles.

RELEASED UNDER THE 

OFFICIAL INFORMATION ACT





 

 

[UNCLASSIFIED] 

[UNCLASSIFIED] 

Jonny provided a proposal for changes to the People function, outlining challenges, feedback, and a proposed new structure.   
The Board discussed the proposed changes and structure. 

• The establishment of a Business Partner dedicated to Property Rights was questioned.  It was explained that this role was 
created through the disestablishment of the Learning Specialists positions in People Capability as part of OO Part 3 
changes.   

• Jonny explained that the majority of roles in the People functions support the delivery of core services as well as that 
directed by the Public Services Commission, and that are bound by legislation managed through the People function (e.g. 
the Employment Relations Act, the Health Safety at Work Act etc).  

• Kaihau ū questioned whether that there could be the option to out-source work as and when required. Jonny explained 
that there is some value-add work being undertaken that it could be possible, but there were trade-offs to this. 

• Agreement was provided on the proposal of reducing to 3 teams and one Principal Business Partner reporting to the Head 
of People. 

• Jonny was tasked to consider other options to bring back to the board with agreement required on: 
o What FTE reduction could be undertaken within the People function without impacting on core service delivery 

and what would the impact of that be e.g. what work wouldn’t be done or services delivered. 
 
Organisational Performance 
The Board ran out of time to discuss the Organisational Performance team function but requested for Karen to consider if we don’t 
do something what does that look like in terms of a team structure and be prepared to provide the information back to the Board.  
 
Overall next steps 
The Board discussed the timeline for the proposals to come back to the Boa d. Agreed that a few mini changes at different times 
appears to be the most likely option, due to some changes needing to be made before others. Organisational Change team to 
come back to the Board at the next meeting with a proposed timeline for each of the different group changes. Noted for people to 
be mindful of OO Part 3 roles and impacted staff from those changes   
ACTION: Organisational Change team to provide a proposed timeline for each of the different group changes at the next Board 
meeting (20.03.24) 
  

Budget guidelines 
BUDGET SENSITIVE 

Bruce, Debbie, Caleb joined the meeting 
 
Papers that were tabled at the meeting: 

• Business Planning and Budgeting 2024-25 
• Budget Changes 2024-25 
• Budget Changes 2024-25 Savings 
• Staff FTE breakdown for each Group (email) 
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The Board and attendees discussed where the process for the internal budget is currently at and a follow up from the discussion at 
the previous meeting. The tabled documents provide information on the budget guidelines and our budget that reflects 
information from our savings programme (split by groups).  

 Request for personnel information should also be included. 
• Noted the Programme list is information to help build the budget.  
• Now we have the parameters, be able to share that down to Head Of level. Kaihautū will work with their leadership teams 

on their envelopes follow ng agreement to the savings. 
• Request for the 2024/25 budget be uploaded with the 2023/24 expenditure (including Contract for Service and travel) 

acknowledging the budget won t be the same for some contractors/consultants. 
• Need to decide when to include cost centre managers and how they do their budgets. 
• Noted there might be changes in the organisation that will impact budget and cost centres but this cannot be pre-empted 

until change has been confirmed  
• There will be an opportunity to have d scussions on Third party funding.  
 

Next steps 
• Bruce and Caleb to review wha  can be uploaded and what can’t. 
• Kaihautū to meet with Bruce if they are unsure of the information in their budgets and to understand their envelopes, 

approach on how they have got to it.   
• Caleb to break the budget envelopes down to Heads Of leve  then provide to Kaihautū by COB 14 March.  
• Kaihautū to start/continue having conversations with their L adership teams following budget information they will receive 

about their budget “envelops”.   
• Agreed budget packs to open to Heads Of, Finance Business Partners to work with Heads Of. 
• Full draft budget to come back to the Board in early May  Kaihautū to present on their budgets. 
• Be clear on assumptions clear, but all changes will be factored in by the confirmation of the budget. This process should 

acknowledge any issues on overspend.  
• End of March/early April to start identifying any potential risk. This to come back to the Board for Kaihautū 

discussion/agreement of next steps.  
ACTION: Caleb to break the budget envelopes down to Heads Of level then provide to Kaihautū by COB 14 March.  
 
 
 Discussion on the budget process and how the envelopes have been set. Kaihautū will shortly share their group budgets with 
Heads Of. 
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The Board agreed to the timeline, noting the inclusion of specific People/CE Leaders communication activities. Leaders hearing 
first following the Ngā Amokura update. 
 
Change process 
The Board were asked to consider the key areas from the Change Process for engagement with the PSA. The purpose of 
the PSA engagement is to test and get their views on specific clauses within the CEA as it relates to change activity. 

• Use of voluntary redundancy – agreed to test with PSA when this can be used throughout the change process. Would only 
apply to those who are af ected, therefore can not be used until following final decisions on consultation. 

• Surplus staff provisions in CEA – agreed to test with the PSA the surplus staffing provisions for the purpose of agreeing 
which options could/should be explored, taking a people centric approach.  

• Timeframes for redeployment – agreed to test with the PSA a timeframe for redeployment activity.   
Proposed approach for change impacts 

• Discussed the change impact approach. First time as an organisation considering the change impacts to roles when on 
broad-based roles.  

• For determining the change impacts, the Board ag eed to focus on the work that is being either stopped, slowed, or 
delivered in another way and then consider the impacts to the role which is undertaking the work.  

• Board noted the risks of this app oach but agreed that any change process should focus on people and not impact or 
affect people unnecessarily.  

• Board agreed to continue use of neighbourhoods for change approach. Neighbourhoods will be contained to the areas 
included within consultation proposals    

Next steps 
• Engagement with PSA on proposed upcoming change and specific change process provisions 
• Preparing relevant consultation material for Customer Engagement and People 
• Ongoing Location Information discussions on possible change activity.  

 
 
 Update from the OO team, Part 3 is still progressing well.  
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• Need to make sure we have a clear narrative around Broad based roles and the specialist areas in LI. Geospatial specialist 
role is quite different across the group. Focus on work they do rather than broad based role.  

• Combination of funding (Crown and Third Party).  
• Facing cost pressure in the survey side, getting less work through, however can manage that as an impact. 

 
OC2 - partnership and channels squad.  

• Proposing to disestablish two roles that focus on CODEM and MGI work.  
• Need to be clear on the skills and knowledge required in other vacancies in LI (in case redeployment not possible) 
• Consultation pproach – individual/targeted (via letter). 
• No funding (from Crown or externals) to carry on with some work so option is to stop services.  
• Our focus is the transformation of the business and focusing on our core work. 
• Work proposing to be stopped in something we don’t have funding for, with our focus being on core work.  

 
Proposed consultation approach 

• LI making change to deliver work programme. Includes reviewing current squads. 
• Targeted consultation. ‘Low key and local’. Creating mini neighbourhoods due to specialisation of roles – four separate 

consultations.  
• Helping people understand what is available to them. Possible redeployment opportunities (skill dependent). 
• Ensure we are keeping core work going  
• If appropriate, pause recruitment during this period and redi ect the FTE at that point.  

 
Discussed the different potential risks and issues:  

• broad based roles across LI, financial, timing of other activities (recruitment on hold through this change process, if 
appropriate), change fatigue (managing conversations with people carefully)  reputational risk. 

 
Engagement 

• Meetings with PSA , initial meeting to set the scene in terms of where we are; and give indication of upcoming change. 
• Briefing for Minister– high level update on continuous change within the org/govt   
• PSC update on Mon 20 May. 

 
Agreed don’t need OCB but we will come to the Board when required. Claire, Murray and Jan will continue discussions on Change.  

Recruitment The board discussed the recruitment dashboard and commented there is still a reduct on in number of FTE’s but acknowledged 
there are a lot of roles in the various recruitment phases and the number will start to increase as roles are confirmed. 

• Some roles are having to be readvertised as not getting the right applicants in the first round  might continue to see this 
over the next few months. 
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