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Decision required under the Overseas 
Investment Act 2005: NZ Binxi (Oamaru) Foods LimiteL� 

Date 

Security Level 

Priority 

Report/Case Number 

Consent Required By 

Instructions 

10 November 2015 

Commercial: In Confidence 

High 

1285 / 201520010 

30 November 2015 

Action Sought 

Overseas Investment ice 

ecsived - 3 DEC 2015

Suggested 
Deadline 

1. Sign the attached memorandum

Minister for Land 2. Forward the memorandum and 17 November 2015 
Information annexure to the Associate Minister of

Finance

1. Sign the attached memorandum

Associate Minister of 2. Forward the memorandum and 24 November 2015 
Finance annexure to the Overseas

Investment Office

Contact for Telephone Discussion 

Name Position 
Telephone 

Cellphone 
First 

(wk) Contact 

Samantha Naidoo Team Manager 04 460 2795 027 403 2265 ✓ 

Anneke Cockerell Senior Solicitor 04 830 2513 RELE
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Case 201520010- Page 7 

Increase in beef processing 

46. The Applicant intends to increase processing of beef at the Oamaru plant as the
demand from the Parent and the capacity of the plant increases. 

Security of supply 

47.
 It also intends to secure supply from other farmers in the

South Island region.

Affect on New Zealand 

48. The Applicant submits that its increased processing is unlikely to result in a decrease
in processing for other meat processing plants in New Zealand by directing stock
from these plants for the following reasons:

(a) The number of cows going to New Zealand processing plants is increasing.

(b) The Investment
1 
will increase the Target's market returns, which coupled with

more effective use of processing capacity will enable the Applicant to pay
farmers sufficient premiums. Farmers are then incentivised to adjust farm
management practices and supply patterns in response to economic
incentives provided by the .Applicant.

(c) The Investment will have a positive impact on the farm gate prices paid to
New Zealand farmers in both the medium and long term pricing.

(d) The Investment will enable the Applicant to deliver value added strategies
including branding and marketing platforms.

49. The Applicant believes that economic incentives for farmers are also likely to arise
from other processors as it will be imperative for them to introduce similar measures
in order to keep up with the new market standard being set by the Applicant.

Rationale for the Investment 

Target's rationale for the Investment 

50. The Target has a fundamental lack of capital and operates in a capital intensive/high
cost industry. The Target has had to use shareholders equity as a way of funding
improvements which have resulted in low returns on the equity.

51. In order to increase its sales and efficiencies the Target is looking to further expand
and optimize the plant assets for increased production. With high levels of
shareholder debt and lack of available capital to fund the expansion, outside
investment is required to achieve these developments.

52. The Parent and Lean Meats Limited have been working together for two years,
introduced to each by other participants in the New Zealand meat industry. The
Parent wished to form a strategic partnership with an export company in New
Zealand. The Target wishes to strengthen its existing supply relationship with the
Applicant.

53. The Target considers that the Investment would enable it to further its progress
towards reaching its expansion and efficiency goals in a way that investment by
other investors could not.
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